
 

 

               Wakefield School Board 

    5-15-18 Public Minutes 

              Approved 

 

          

In attendance:  

Board: Bob Ouellette, Tracey Kolb, Jennifer McCawley, Sandy Johnson and Tani Moody 

 

Administration: Superintendent Dr. Christine Tyrie, Business Administrator elect Marie 

D’Agostino, Principal Jerry Gregoire and Vice Principal Jim Lampron.  

 

Public: Carlene Stewart, Brennen Peaslee, Joe Williams, Nicole Anderson, Jeff Boynton, Jenn 

Kuehl and Niko Giokas with Clearview Community TV. 

 

Mr. Ouellette called the meeting to order at 5:00 and led those present in the Pledge of 

Allegiance.  

 

Non Public 

Mrs. Johnson made a motion, seconded by Mrs. Kolb, to enter non-public session at 5:01 under 

RSA 91-A:3 ll (c), Matters which if discussed in public would likely adversely affect the 

reputation of any person other than a member of the Board. Roll Call: Ouellette aye, Kolb aye, 

McCawley aye, Moody aye, Johnson aye.  

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to exit non-public at 5:20. Roll Call: 

Ouellette aye, Kolb aye, McCawley aye, Moody aye, Johnson aye.  

Mrs. Kolb made a motion, seconded by Ms. Moody, to seal the non-public minutes for three 

years. (Vote 5-0) 

Consent Agenda 

Mrs. Kolb made a motion, seconded by Mrs. Johnson, to approve the Consent Agenda except for 

the minutes of 5-1-18. (Vote 5-0)  

 

Mrs. Kolb made a motion, seconded by Ms. Moody, to approve the minutes of 5-1-18. (Vote 5-

0) 

 

Reports 

Principal’s Report 

 

Mr. Gregoire told the Board that the sixth grade will be going to Camp Calumet, the eighth grade 

will be going to Washington DC, the eighth grade will be going to Sea Perch, and the 

kindergarten will be going to York Zoo. The kindergarten graduation will take place on June 21st 

from 9-11am and the Bright Beginnings graduation will be at 2:30. Eighth grade graduation will 

be June 19th at 6pm and the last day of school will be a full day on June 22nd. Kindergarten 

registration was held and there were 37 registrants and they are expecting another 10 or so. It 

was discovered that middle school students should be getting an extra fifty calories at lunch. 



 

 

Prior to the discussion with Cara Green from Café Services middle school students were 

receiving the same size lunch as the elementary students.  

Mr. Gregoire announced that the school had received the E-Rate money from the prior school 

year from SAU 64.  

The eighth grade students raised $18,000 for their trip to Washington DC. The sixth graders are 

already starting their fundraising.  

 

Leadership Team Report 

Mr. Lampron, Mrs. Anderson, Ms. Kuehl and Mr. Boynton went to Washington DC for a 

Leadership Conference. All are on the administrator track. Mr. Lampron, Mrs. Anderson and Ms. 

Kuehl reported on the conference. Highlights included the keynote speaker, Ed Weekly award 

winners talking about personalized learning, and involvement in our local preschools. The 

investigations of five hundred high preforming schools to see what they have in common    found   

they had no similarities. It’s about what works great in Wakefield. Money doesn’t make better 

schools. The mindset needs to change. Use Wakefield staff for professional development. Use 

student assessments as feedback. Talent is ten to twenty percent of people’s success.  

 

Old Business 

 

Update on Audit 

The onsite audit is complete. The auditor needs more information on grants. Mrs. D’Agostino 

will be working on that.  

 

Mike Elwell Update 

He will be the spokesperson at the table. Most of his work will be done upfront. He will write 

proposals on contracts. This will cost between $12,000 and $15,000, less if some of the work is 

done in-house. This year $20,000 was budgeted for attorneys and $10,000 has been spent. Both 

Dr. Tyrie and Mrs. D’Agostino stressed the importance of having an attorney for teacher 

negotiations especially as all SAU staff are part time. The Board will move forward with Mr. 

Elwell. 

 

Recommendation for School Bus and Renovation 

Mr. Williams said he needed $6,652 out of the operating budget to complete the renovation 

project. He said he could take this money out of the replacement furniture line. Mr. Williams, Dr. 

Tyrie and Mrs. D’Agostino are all in agreement with this.  

Mrs. Kolb made a motion, seconded by Mrs. Johnson, to accept the RFP for classroom 

renovation at $123,652.52. (Vote 5-0) 

 

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to accept the RFP for the 77 passenger 

school bus from Cressy for $83,477. (Vote 5-0) 

 

New Business 

 

ISTE Standards Approval 

Mrs. Anderson gave a presentation on the new ISTE standards for technology. The last standards 

adopted by the Board were the Massachusetts Standards. ISTE is the standard for every country. 



 

 

It is broader based. These standards are integrated not standalone subjects. The Tech Committee 

wants to have a plan even though they are no longer required by the state. New Hampshire is 

currently working on frameworks based on ISTE. She said before they could go any further she 

had to bring it to the board to adopt.  

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to adopt the ISTE standards. (Vote 5-0) 

 

Professional Development 

Mrs. Anderson told the Board that the Professional Growth Master Plan had been whittled down 

to 29 pages from the original 187 pages. The evaluation piece has been removed and will be a 

stand-alone document. This Plan has hours only along with documentation and a reflection.  

Mrs. Kolb made a motion, seconded by Mrs. Johnson, to accept the Professional Growth 

Masterplan for SAU 101 for the years 2019-2024. (Vote 5-0) 

 

 

 

Revenue and Expenditure Report 

It looks like the year will end in the black. That is not set in stone. There will be a revenue 

shortfall. Dr. Tyrie sent a letter to the Chairman of the Budget Committee, Jerry O’Connor 

letting him know that the SAU should know between June 1 and Jun 15 if they will end in the 

black. There is a shortfall in food service and grants. They will follow DRA’s guidelines on this 

matter. DRA will apply any fund balance we have to any shortfalls. SAU 101 has received 

$223,333.94 from SAU 64 after obligations were paid. Mrs. D’Agostino handed out a sheet on 

how this was determined. This appears to be accurate according to the auditor’s report.  

They met with Trustee Howie Knight and he told them that it was his opinion that the $28,500 in  

Warrant Article 12 from the 2017 School Deliberative Session was used to do the original 

renovation of the SAU office therefore there would be no need to transfer the money into a fund. 

Mr. Williams and Mrs. Colbath interpret it differently. That that money was to go into a fund for 

future needs of the SAU around repair and maintenance.  Mrs. Johnson and Mr. Ouellette 

recalled that this money was supposed to go into a separate Capital Reserve Fund. Mrs. Kolb 

said that Judy Nason made it clear to her that the money was supposed to be placed in a capital 

reserve fund.   

Mrs.  Kolb made a motion, seconded by Mrs. Johnson,  to move forward to creating a capital 

reserve, as it was intended and explained by Board members and refer back to article 12 of the   

Warrant Articles of 2017. (Vote 5-0) 

 

Policies-1st Reading: DJE, EHAA, GBEBD, ILDA, IMBC and JLC 

There was a discussion about policy GBEBD and whether to leave in a line that the Policy 

Committee crossed out. Mr. Gregoire supported the cross out. Mrs. Johnson would like to see the 

Carroll County Independent left in policy DJE. Because of some typographical and grammatical 

errors in the original articles these policies will go back and be brought forth for the second 

reading at the next meeting. 

 

Graduation Ceremonies 

Eighth Grade graduation will be on June 19th. The School Board meets that night. The Board has 

agreed to have their meeting from 4-6 and then attend graduation at 6:00. Mrs. Kolb will present 



 

 

the School Board Scholarship to the high school student at the eighth grade graduation. No 

Board member has committed to attending the either high school graduation so far.  

 

WSB Treasurer 

The position of School District Treasurer will be open as Kim O’Connor will be resigning. Dr. 

Tyrie asked Mrs. Colbath if she was appointed by Mrs. O’Connor as School District Deputy 

Treasurer. She answered that she was and that it was a nonpaying job 

 

 

Letter from the Town of Wakefield-Plowing 

Dr. Tyrie shared a letter in response to her letter asking for the school to be plowed by 7:30. She 

said the SAU staff, venders and Mr. Gregoire are often in on snow days. The town feels that the 

school should be looking elsewhere. Mr. Ouellette asked what about the trade off with plowing 

and the towns use of the MPR and fields and how that would work. Dr. Tyrie was only sharing 

the letter. Mrs. McCawley questioned, as a taxpayer, the wisdom of hiring for snow plowing that 

would cost more money. Mr. Ouellette said that the costs for the town using our facilities may be 

more than the cost of the town plowing. Mrs. Kolb said going forward they are asking us to 

budget plowing and perhaps they could hire additional help and budget for it. Dr. Tyrie said in 

some towns the school district reimburses the town for plowing. Mr. Gregoire said he believes 

the inability to accommodate us is their concern.   

 

Resignations/Nominations 

 

Mrs. Kolb made a motion, seconded by Mrs. Johnson, to accept the resignation of Kim 

O’Connor as School District Treasurer with regret. (Vote 5-0)  

 

Non Public 

 

Mr. Ouellette made a motion, seconded by Mrs. Kolb, to enter non public at 7:06 under 91-A:3 ll 

(c) Matters which if discussed in public would likely adversely affect the reputation of any 

person other than a member of the Board. Roll Call: Ouellette aye, Kolb aye, McCawley aye, 

Moody aye, Johnson aye.  

The Board returned to public session at 7:32. 

The Board discussed the Superintendent’s evaluation and how they will be done. Dr. Tyrie will 

provide a self-evaluation. 

Mr. Gregoire asked for Board approval for eighth grade students to go to Sea Perch in Maine.  

Mrs. Kolb made a motion, seconded by Mr. Ouellette, to approve the trip to Sea Perch. (Vote 5-

0) 

 

Mrs. Kolb made a motion, seconded by Mrs. Johnson, to adjourn the meeting at 7:36.   

(Vote 5-0) 

 



 

 

Respectfully submitted for approval at the next board meeting. 

 

Priscilla Colbath 

School Board Secretary 
 

 


